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RESPECT EXCELLENCE LEARNING
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We are EMONEO

(we INTERGRATE > SYSTEMS DEVICES USER INTERFACES 3" PARTIES Trademark legal notice We are an enterprise integrator We (can) say NO
All product names, logos, and brands used in this document are property of their respective owners.

We serve you, our customers, by providing enterprise We add a value. To make our business sustainable,
integration services. We connect and combine our value must make a positive impact to the
people, processes, systems, and technologies to business of our customers and to the community. We
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Consultancy Solution delivery Solution support Project management

Turn your pains into your advantage Solutions that boost your business We do not let you down Have your projects delivered as expected

The accuracy, speed and precision of IT systems means the difference between winning At EMONEQ, we use the industry standards and best practices to provide a full range of We understand how important it is for your business to keep your IT solutions running. Do you see your IT projects not delivered as expected? We have the knowledge, talent
or losing customers, keeping supply chains profitable, and solidly translating new custom software development services. These services are intended to develop excellent That's why we deliver top quality solutions which are thoroughly tested and which are tools and experience to heal your problem. Depending on your strategy we can either
concepts into revenue-producing products and services. Use our consultancy service to quality enterprise integration solutions that help you achieving your business objectives. easy to support. Despite all this and depending on your business model, it may be manage your projects or we can develop your organization to embrace the project
make IT your competitive advantage that enables you to grow your business. desirable for your organization to enter into support agreement with EMONEO. management capability.
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becomes a reference for running the project.

Customer portal Desired level of the PM capability
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Risks ;‘% — Functional acceptance testing o . : Assessment
- it is a joy for us. We monitor the actual progress, fthe PM
k h |_ S — Integration testing 5 5 . ofthe
Stakeholders map 3 — E— compare it with the plan and take actions to close all capability )
Training needs 10— I>':' — ez Ly Support from our gaps and to deliver the project business benefit. tools processes training

3 P:d ; S':'. ; Non-functional acceptance testing : l technology partners Poorly established projects usually result in troubles.

< b:;kllg; bgmog (performance, security, supportability, etc.) Response time Hot line It is time for our project cricis management service. Currentilevellofithe PMIcapability

Problem discovery Solution design

‘ Problem management Project management OUTSOURCING Project management DEVELOPMENT

Sprint Sprint Sprint
planning Conﬁnuous lnteg‘a{\o“ review retrospective
Focus on your business, sustainability Using the right technology Best practices, experience o’"'nu0us Delive™ . Agility Reliability Continuity Customer experience Empowering the people, transparency
Minuous Deploy™®
We care about understanding your business problem. We have a passion for technology that we use We maintain and follow best practices We favor the agile approach and value the agile Is reliability of your service a factor for you? Choose If we support a solution, we actively maintain We rely on our project management approach to deliver We respect the people who turn the plan into a reality.
It allows us designing a sustainable solution that to address your needs, wishes and requirements. That's guidelines. They cover the areas of documentation, manifesto. We use the SCRUM methodology, continuous EMONEQO to support the services. We not only resolve the knowledge about the solution and about the user excellent customer experience: we deliver projects which Therefore, we create positive working environment in
improves your business. our business. Choosing EMONEO is an equivalent quality assurance, SW configuration, security and others. integration, delivery and deployment. It provides the flexi- the issues as they come but we also apply problem community. This knowledge allows us not only to better add a value to your business and which do not create which people are clear about their area of responsibility,
for choosing the right technology for the right purpose. This way, we deliver sustainable solutions that add bility and speed of response which enables our customers management techniques to improve the service support the solution but even to propose improvements undesirable surprises to the key stakeholders. where information about the status and progress is
\ J C/alue and create positive customer experience. to respond to ever changing priorities and requirements.J che long term. and continue developing the solution if desirable. \ shared and where challenges get resolved as they come.
v.1.05 (c) 2018 EMONEQO, s.r.0.

EMONEO poster v.1.05.sla Page: 1 @ Date: Tue Sep 18 2018





